EVENTS CALENDAR ACTIVITY UPDATE

Tuesday 2nd December, 2025

Dear Families/whanau, parents, caregivers.

This is an important information sheet. Tomorrow’s scheduled newsletter | have moved to next Wednesday to enable
a final update on any last week's organisation. That last newsletter will also include some holiday information and
details about the last week of term but this information email has details up to the 12th December.
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== Whacky Wednesday is tomorrow 3rd December. Gold coin donation for SPCA
Children can wear whacky, hair, whacky clothes, whacky shoes- dress up or create a look: wear a wig, paint your
face- the kids' suggestions so far have been limitless.
But, just make sure they have some clothes or togs they can get wet in for the afternoon activities.
Programme - feel free to come and watch.
8.50 The parade- children will parade around the court to whacky music and put their gold donation for SPCA into the
collection buckets.
Early lunch (12.20- 1pm) then 1pm everyone will be put into groups and the programme will be outlined.
1.15 rotation 1; 1.30 rotation 2 1.45 rotation 3 ; 2pm rotation 4
Apple bobbing, sponge comp. Water gun challenge, waterfall relay.
2.15 the big water slide and water fight- we'd love some more tarpaulins if anyone has one to spare.
2.35Tidy up , get dry, change into dry clothes - put wet clothes in a swim or plastic bag.
A huge thanks to Hugo MacKenzie for his great organisation of this event.

In this email there are 5 attachments to keep you fully informed and up to date. Sorry for the overload but |
wanted to ensure everyone has all the information.

Appendix 1 A letter to our families outlining our school’s Commitment to Tiriti O Waitangi.

Atour board’s meeting on Thursday 27th November, the Board unanimously added their support to over 1500 out of
the 1846 primary schools in New Zealand who believe our giving effect to Te Titiri is about our New Zealand

school's strategic direction. At Wairau Valley school we fully embrace our inclusive and equitable education focus.
We value our New Zealand's history curriculum and a vision that every student should be proud of who they are. Just
for your information in the last assessment reporting to the Board on Thursday, 13 students who identify as Maori are
all achieving at the within expected to above expected academic achievement range.



Appendix 2 The organisation for the Rotoiti Picnic

As well as the organisation in the attachment,today | sent home a swimming and consent form for children who are
unaccompanied by a parent or family member and who are coming on the trip to Rotoiti. Please can those come
back to me or the teachers asap.

The weather is looking good and the temperature is looking like about 25 degrees so sunblock and hats please.

If families are bringing their own water gear e.g. kayaks- please only let your children use them with your supervision
or if another parent is with you and they are directly responsible for their child they can approve use. BUT please no
unsupervised children without the direct consent of a teacher.

Fishing rods are needed if children want to go fishing.

The attachment outlines times and activities.

Appendix 3 The Welcome for Mr Alexander
Families are invited to the final welcome practice at 2.15pm on Wednesday 10th December. At the actual ceremony

10am on 11th December, our families and community members will be standing/ sitting behind the children as the
tangata whenua. So, that means if you want to see the children performing and take photos of them doing their
waiata and haka ( as will look to the manuhiri - the guests), the rehearsal lets you see your kids from a front view and
you can take photos.

Just a small reminder that in a mihi whakatau or powhiri generally women wear a skirt not trousers, in muted or
darker colors and no short shorts or very short skirts for the girls and men and boys dress respectfully.

A huge thank you to Annalee Hoogeveen and Stefan Kahu for all your work preparing and being very actively part of
this special day and to Tracey Anderson for being the official photographer.

Appendix 4 The Prize Giving
Programme is attached

Appendix 5 The school’s attendance plan
All schools have to publish to families the school’s attendance plans for 2026. This plan will also be on our website.

Currently we are not meeting the government’s expected targets of 80% of students at school 90% of the time Our
data is similar to other schools with 59% meeting the 80% of 90% attendance. For us that is 29 of our children being
at school with less than 5 days in a term away. Sounds reasonable but then if 1 child is away for 3 weeks with a
medical condition the whole school data is negatively impacted. As | said to the Board | don't know of any schools
who are meeting the targets. Interestingly the government uses the term 2 data - least holidays, least sickness to
show improvement. For us the reality is that it just takes 1 child being sick for 5 days, going on holiday , attending a
tangi, going to medical appointments and the data very quickly is below target.

Finally
Friday 12th, Students will clear out their desks, take art home , leave nothing behind- so if parents would want to

collect that after prizegiving you are most welcome to pop back to school. On that Friday we are having a triple M day
- movies, Microwave popcorn, Mr Whippy and a Monsta swim. kids need their togs.

Any concerns or if | have missed anything please don’t hesitate getting in touch. Also if you know you are leaving our
fabulous school or if you know of new students coming in the new year can you please email me at
principal@wairauvalley.school.nz.

Nga mihi

Kindest regards

Anne Malcolm

Acting Principal

Nga mihi,
Dr.Anne Malcolm



Acting Principal
Wairau Valley School, Mariborough 7271
0274926060
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5 attachments

D Te Tiriti Affirmation Letter WVS.gdoc
1K

D Rotoiti Groups and organisation.gdoc
1K

D Wairau Valley Attendance Management Plan .pages
1086K

D Programme for welcome.gdoc
1K

D Prize giving programme.gdoc
1K
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Wairau Valley School

3rd December, 2025
Dear parents, caregivers and whanau,

The Wairau Valley School Board wishes to clarify the school’s position around Te Tiriti o Waitangi,
given the recent legislative amendments announced by the Government.

These announcements to remove giving effect to Te Tiriti o Waitangi in the Education and
Training Act may have created uncertainty for some, but we remain committed to our school’s
current direction.

We recognise and respect that while national policy settings may shift; our values,
commitments and relationships do not have to. We will continue to aspire to meet our 2026-28
Strategic Goals which include our school giving effect to Te Tiriti o Waitangi through our
localised history, social science and languages curriculum. The treaty is used by schools as a
guide for an inclusive education system that truly reflects Aotearoa.

We want to reassure our community that the primary objective of the Board, outlined by the
Education and Training Act, “to ensure that every student at the school is able to attain his or her
highest possible standard in educational achievement” is central to all decision-making.

We understand these public discussions produce a range of emotions and opinions and
hopefully our school community welcomes open, thoughtful, and respectful conversations.

Together, we will ensure that our school remains a place where all students are included and
empowered to thrive into the future.

We thank you for your continued trust and support.

The Wairau Valley School School Board



Rotoiti Gro rganisation

Arrive at Rotoiti school 10am (Drop off any items for our contribution to lunch- dessert type food
Welcome and kids get to see all the fabulous technology the school uses.
Drive cars to the East Jetty beside the caravan park 10.45 ready to start activities

Boat trip organisation (Skipper Hamish 021702278

Boat leaves with group 1 at 10.50 am - ride is including getting life jackets on an of 20 minutes Arrive at Bourbon
jetty 11.05

Boat goes back to pick up group 2 arrives 11.25 - group 2 depart 11.35

Boat arrives with group 2 at 11.50 and group 2 disembark and group 1 embarks to return by 12.10

At 12.10 Group 3 get onto the boat and arrives at the walk 12. 25

At 12.50 group 3 embark and return to the jetty by 1.05pm

10.50 11.05 11.25 11.50 12.15 12.30 1.10
Grp1 Boat to waterfall G2 Boat to waterfall Gip 1retum  Group 3boat Group2 retum  Group 3 refurn _
GROUP 1 GROUP 2 GROUP 3
Group 1 leaves at 10.50 returns Group 2 Leaves 11.30 and arrives | Group 3 Leaves 12.10 and gets
arrives at waterfall jetty 11.10 Boat | 11. 50. Group 1 are taken back picked up 12.55 back by 1.10
goes back to pick up group 2 at and boat picks up group 3 at
11.30 am then drops group 2 and 12.10. Group 2 then back to jetty
pick up group 1 to return 11.45 By 12.30pm
Black family x5 McCabe family x 5 Mrs Herbert x 3
Christian family x 2 Todd Family x 4 Ben & Beau (2)
Woolland family x 3 Xanthe Caia & Eli (2)
Kahu Family (4) Erin Aria & Cadence (2)
Johnny Nicholls Jemma & Tracey Kobe
Nimmi Kumar leader Gus Fowler Bella & Hugo (2)
Non boat children in this group Eva Gerrand Bram & Kyan (2)
Ari Rachel McConway Leader Gracie Howard
Non boat lvy,Mac,Penny, Harry Katie Herbert is leader
16 16 15

10.50 Groups 2 and 3 Yachting, Kayaking & Swimming & fishing Principal Rotoiti School Mike and Mrs
Herbert and Mrs Malcolm (Make sure group 2 sail first as they leave to boat first)

10.50 Boat trip Group 1 Nimmi Kumar/Stacey/Eden/ Jasmine

Boat returns by 11.25

11.30 Group 2 leave on boat to waterfall

Group 1 gets back at 11.50



11.50 Yachting , Kayaking and swimming and fishing group 1 and group 3 Mrs Herbert and Mrs Malcolm (It
means if group 3 didn’t finish in 1st cycle they continue in 2nd cycle and then group 1 has a go

11.50 Group 2 Boat trip Rachel McConway / Tiana, Tracey/ Kimberley

Group 2 arrive at waterfall jetty 12.05

Boat returns to pick up group 3 12 .15

Collects group 2 who get back at 12.30

12.20 Yachting Kayaking, swimming fishing Group 2 and group1 (Group 2 finish yachting and group 1 does
yachting then kayak. Mike and Rachel and Anne
From 12.30
Options - fishing off the jetty with Mrs Kumar
Kayaking
Swimming
Group 3 return by 1.05 pm

We help pack up the yachts
1.15 - return to Lake Rotoiti School school for lunch
2.00pm- 2.15pm Go home

Group 1 students
Tanveer yr 6

Kyah Yr 3

Lilly Yr 1

Cullen Yr 3
Dakota Yr 4
Johnny Yr 3

Anam Yr 1

Qiuinn Yr 1

Declan Yr 4

Not on boat stays with Mrs Malcolm when boat trip on
AriYr3

Group 2 students
Archie Yr 4

Ella Yr2

Mila Yr 6

Savarna Yr 8
Xanthe Yr 6

Erinn Yr7

Jemma Yr 8

Gus Yr 3

EvaYr4

Non Boat stay with Mrs Malcolm when group 2 on boat trip
Penny Yr 1

Harry Yr 4

vy Yr8

Mac Yr 3

Group 3 All on boat
Ben Yr 8

Beau Yr 4

Caia Yr3

EliYr6

Aria Yr 6



Cadence Yr 3
Kobe Yr 7
Kyan Yr 7
Bella Yr 6
Hugo Yr7
Gracie Yr 2
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Wairau Valley School

Wairau Valley School
Attendance Management Plan

1. Introduction and Guiding Principles

This document outlines the Attendance Management Plan for Wairau Valley School.
This plan is designed to be a living document, reflecting our commitment to ensuring
every student attends school regularly and engages in their learning. It aligns with
the Ministry of Education’s requirements for mandatory Attendance Management
Plans and the Stepped Attendance Response (STAR) framework.

Our guiding principles are:

e Whanau/Family Partnership: We believe that strong, trusting
relationships with our students, their families, and the wider community
are the foundation of good attendance.

e Early Intervention: We will act promptly and compassionately when a
student'’s attendance begins to decline, addressing barriers before they
become chronic issues.

e Community Collaboration: We will work with local agencies,
community groups, and the Ministry of Education to provide holistic
support for our students and their families.

e Celebration: We will celebrate and acknowledge good and improved
attendance to reinforce its importance and value.



2. Roles and Responsibilities

Role Responsibility

School Board

Oversee the implementation and regular
review of.

Ensure the plan is published on the school’s
website.

Set an annual attendance target for the school.

Principal

Lead the implementation of the plan and
provide professional development for staff.
Monitor school-wide attendance data and
trends.

Act as the primary contact for moderate and
chronic absence cases.

Liaise with the Ministry of Education
Attendance Service and other support
agencies if required.

Teachers

Record attendance accurately at the start of
each morning and afternoon session.

Build strong relationships with students and
whanau/family.

Act as the first point of contact for students
with irregular absences.

Administration Staff

Record and update absence notifications daily.

o Contact parents/caregivers on the first day of

an unexplained absence.
Maintain accurate contact details for all
students.

Whanau/Caregivers

Ensure their child attends school every day,
unless they are unwell.

Notify the school promptly of any absence.
Work in partnership with the school to address
any attendance concerns.




3. Stepped Attendance Response (STAR) Framework

The Government’s target is for 80% of students to attend regularly,
that is to attend school more than 90% of the time

Good chance
of success

Less chance

of success 1
) - Hard to make

progr

GOOD

ATTENDANCE Very hard to

make progress

VERY
CONCERNING
ATTENDANCE
(001020304 08 )6 )7 e 0o n)i2)im )5
Less than 5 days Up to 10 days . Upto15days 15 days or more
absence in o term absence inaterm / absencein aterm absence in a term

We use a tiered approach to identify and respond to student absences:

Attendance Definition School Response
Category
Regular 90% or more | Tier 1 — Universal Support:
Attendance (absent less
than 5 days a e Acknowledged and celebrated through class
term) and school-wide recognition.
e Teachers maintain positive communication
with whanau/family.




Worrying 80%-89% Tier 2 — Targeted Support:
Attendance (absent 5-9.5
days a term) e The school contacts whanau/family to better
understand the reasons for absence.
e The school offers support to address any
emerging barriers (e.g.,ongoing sickness).
e Attendance is monitored closely for
improvement.
Concerning 70%-79% Tier 3 — Intensive Support:
Absence (absent
10-14.5 days e Principal meets with parents/caregivers
family and the student/s to develop a
a term) )
supportive plan.
e The plan may involve connecting the family
with community resources.
e A formal attendance improvement plan is
created, with clear goals and check-ins.
Chronic (Very |Less than Tier 4 — Referral:
Concerning) 70% (absent
Absence 15 or more e All previous steps have been documented
and a formal referral is made to the Ministry
deys a srm) of Education Attendance Service.
e The school continues to work closely with
the Attendance Service and whanau.

4. Procedures for Absence Notification and Follow-up

4.1 Daily Attendance Recording

e Teachers will mark the electronic attendance register for all students by
9:05 am each morning and 1:30 pm each afternoon.

e Attendance will be submitted daily to the Ministry of Education.

e The school is using the refreshed set of attendance codes as required
by the Ministry.




4.2 First-Day Absence Follow-up

e |f a student is marked absent without a prior explanation, the
administration staff will contact the student’s primary caregiver via
phone call or text message by 10:00 am.

¢ If the caregiver cannot be reached, alternative contacts may be tried.

e Unexplained absences that remain unresolved by the end of the school
day will be coded as ‘E’ (Explained and unjustified) or ‘T’ (Truancy),
based on the situation and prior communication. We will avoid leaving
any “?’ codes on the register.

4.3 Absence Notification by Whanau

e Parents/caregivers are expected to notify the school of an absence by

9:00am on the day of the absence.
e This can be done via phone call or text to the school office 0276090515

at email to office@wairauvalley.school.nz or notify the school via HERO.

4.4 Justified vs. Unjustified Absences

e Justified: Medical certificates (for prolonged iliness), bereavement, or
religious observances are considered justified. The code ‘M’ or *J’ will be

used.
e Unjustified: Planned holidays during term time, extended family visits, or
unapproved sporting events are considered unjustified. The code ‘E’ or

holidays “G” will be used.

5. Addressing Barriers to Attendance

Recognising the challenges of our community, we will proactively address common
barriers:

e Community Links: Our school will maintain strong connections with local
community groups, and the police youth aid constable. This network
provides a valuable resource for supporting families facing complex
challenges.



6. Addressing ‘Late’ Students

e Students and or caregivers sign in at the office with a reason for being
late.

e Lateness is reviewed fortnightly by the Principal and teaching team to
identify students with frequent lateness.

e The teacher contacts the parent/caregiver, in the first instance to
understand the reasons for lateness.

e The school offers support to address any emerging barriers.

7. Data Monitoring and Plan Review

e Attendance data is reviewed weekly by the Principal to identify students
in the Irregular and Moderate absence categories.

¢ The School Board receives a termly ‘Everyday matters’ attendance
report.

e This plan will be reviewed annually by the School Board in consultation
with staff, families and the community.

Ministry of Education Guidance:
e The Ministry of Education NZ provides a guide for schools and kura on
managing student attendance.
e The Ministry of Education NZ refreshed attendance codes
e MOE Stepped Attendance response




WAIRAU VALLEY SCHOOL
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Programme

9.45 - School and community move to place as tangata whenua in front of the library area.
10am Everyone stands

Annallee starts karanga and guests slowly move into the area outside the office area.

As they move Kobe begins our haka toia mai.

Then Stefan Kahu and Ari Hoogeveen share the FENZ haka

Everyone moves to place and we all sit.

Stefan speaks on behalf of the school

WVS student waiata led by Korah Tutira Mai

Manuhiri/ guests reply

Adam Alexander speaks
Whitney Street students waiata
2nd speaker speaks

Whitney street students waiata.

Final speaker for tangata whenua Dr Anne Malcolm
WVS waiata Purea Nei

Manuhiri aduits and student representative hongi with staff /Board Stefan and Annalee and Year 8 students .
We all move to the kai tables and Kyan says a karakia mo te kai

Klds are one table/ adults on the other.

11.30 we take our guests to the bus and say farewell



Wairau Valley School
Prizegiving Programme 2025

!pm students walk to the hall.
1.15pm National Anthem- all stand

Item 1 Talent Quest item- The Space Girls
Item 2 Poi sone by the Wairau Room

Item 3 Choir sings “ A million dreams”
Item 4 The Fishtail bucket band

Prizegiving - Cups- junior and senior cups presented

Prizegiving - Award- Wairau and Fishtail awards

Item 5 A WVS tradition- Singing “Summer Wonderland”
Item 6 Year 8 leaving messages

Closing speech and thank you to the staff and Board and families - Dr Anne Malcolm



